


West Georgia Health

• Located in LaGrange, GA. (Approximately 60 miles South of Atlanta and 40 Miles 
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McKesson Series: Pharmacy 
Charges

• Old System: McKesson Series



Meditech Client Server

• New System: Meditech Client Serve 6.0







Root Cause

• Issue #1:
– RMD discovered a missing claim map in the BAR 

claimform Dictionary which prevented the 
multiplier from working appropriately. 

• Issue #2:
– The RMD also discovered that in the drug 

dictionary, there was no consistency in how the 



Example Drug Prior to Process 
Improvement

• Avastin J9035 10 MG (MCR Billable Units):
– Packaged in a 100 mg Single-Dose Vial 25mg/ml 

– 4ml vial.
• Order Size: 1 Vial
• Dispense Form: ml
• Dispense Size: 4 ml

– The Scenario:
• Patient Received 800 mg of Avastin. 
• PHA Module calculated a quantity of 8 (vials) * 4ml which 

put a quantity of 32 on the claimform. WRONG!
• Why? 
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